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Welcome! 

● While you're getting settled... 

● Check you can get online 

● Slides and exercises are available at: 
http://bit.ly/Crowdsourcing2015 

(Long version: http://www.miaridge.com/hilt-
summer-school-2015-crowdsourcing-cultural-
heritage/) 
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Welcome! 

Session 1: Monday, 9:30 – 10:45 am 

● About this workshop 

● Introductions 

● Defining crowdsourcing 

● A brief history of crowdsourcing 

● Key examples 
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About this workshop 

● A mixture of theory and practice 

● Develop practical and analytical skills 

● Practice makes perfect: if you finish exercises 
early, play with more crowdsourcing projects 
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About this workshop 

● Monday: overview, speed dating, audiences 

● Tuesday: design, testing, prototyping 

● Wednesday: crowdsourcing from go to woah 
(tools day!) 

● Thursday: community day 

● Friday: wrap-up, show and tell 
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What is crowdsourcing? 

Crowdsourcing (Jeff Howe and Mark Robinson, 
Wired, 2006): 

 

'the act of a company or institution taking a function 
once performed by employees and outsourcing it to 
an undefined (and generally large) network of 
people in the form of an open call' 

•Or, using cognitive surplus: 'the spare processing 
power of millions of human brains' 
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Crowdsourcing in cultural heritage? 

(GLAMs: galleries, libraries, museums, archives) 

Mutually beneficial activities contributing to a 
shared, significant goal or research question 

Tasks like collecting, digitisation, description, 
transcription undertaken by distributed, possibly 
anonymous participants 

Participation possibly as 'volunteers', via games or 
own work on (ideally) inherently engaging tasks 

Appeals to intrinsic motivations; interest in subject; 
altruism; mastering new skill 
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Basically... 

Transforming input content into output content 

...via a powerful purpose and / or enjoyable tasks 
that people want to help you with 
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About Mia 

● Digital Humanities PhD on 
digitality, community and 
academic historians; scholarly 
crowdsourcing and citizen 
history 

● MSc in human-computer 
interaction: crowdsourcing 
games to improve object 
metadata to enhance museum 
collections 

● Previously, cultural heritage 
technologist 

Crowdsourcing Cultural Heritage with Mia Ridge and Ben Brumfield at HILT 



http://museumgam.es 



 One Facebook status update 
asking for players: 180 turns 

(176 tagging turns, 4 fact 
turns), 1179 tags and 4 facts 
about 145 objects from 26 

players in c. 6 hours 



'In their own words' 



About Ben 

● Independent Software Developer and Consultant 
Specializing in 

● Crowdsourced Manuscript Transcription 

● Collaborative Editing 

● Digital Editions 

● BA in Computer Science and Linguistics 

● Previously, software engineer in industry 
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Digital Austin Papers 
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Free UK Genealogy 
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FromThePage 
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About you 

● My name is ____, I'm a ____ from ____. I'm interested 
in crowdsourcing because ____. 

● If you have a project in mind: 

– What kind of material, uses, audiences do you have in 
mind? 
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Your questions 

● Write the main thing you're interested in learning 
about on a post-it note 

● Also write any questions on separate notes, 
including... 

– questions about a specific project you want to work 
on 

– questions about audiences 

– general questions about crowdsourcing 
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Definitions 
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Crowdsourcing and related terms 

•User-generated content, including oral history 

•Human computation 

•Citizen science, citizen history 

•Academic (e.g. humanities) crowdsourcing 

•Community-sourcing, nichesourcing 

•Cognitive surplus 

•'the wisdom of crowds' 

•Crowdfunding 
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Why crowdsourcing in cultural 
heritage? 

•Fix the 'semantic gap', enhance discoverability 

•Digitisation backlog: collections are big, resources 
are small 

•Create engaging experiences for the public, 
meaningful forms of participation 

•Access external specialist expertise 

•Support needs of scholarly researchers e.g. 
participant transcription 
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Some history 
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Crowdsourcing before the web 

•19th Century natural history 
collecting 

•1849 Smithsonian weather 
observation project 

•1857, 1879 Oxford English 
Dictionary appeals 

•WWII Soldiers given a Field 
Collector's Manual in Natural 
History by the US Museum of 
Natural History 

 James Murray, editor, OED, with contributor slips 
https://en.wikipedia.org/wiki/File:James-Murray.jpg 
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Example outputs 

•Links, relationships 
between content 

•Ratings/Votes 

•Tags 

•Corrections 

•Transcriptions 

•Descriptions 

•Geolocation 

•Translations 

 

•Images, multimedia 

•Game levels 

•Research 

•Object identification 

•Family records 

•Objects, documents 

•Personal experiences, 
memories 

•And more! 
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Example projects 
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For each example, think about… 

● What's their 'call to action'? 

– How closely does it match their mission? 

– Can you see how to start participating? 

● What audiences is it aimed at? 

– Appeal to motivations for starting, continuing? 

– How are they rewarded? 

● Data input and data produced? 

– What kinds of tasks create that data? 

– How are contributions validated? 

● How productive, successful overall? 
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ReCAPTCHA 

Crowdsourcing Cultural Heritage with Mia Ridge and Ben Brumfield at HILT 



National Library of Australia: Trove 

http://trove.nla.gov.au/ 



166 million lines of text corrected... 



...rewards reinforce motivation 



http://transcription.si.edu/ 



Translation - Duolingo 



FamilySearch 

http://familysearch.org/ 



…indexing goes mobile 

https://tech.lds.org/blog/455-new-familysearch-indexing-app-now-available 



Digital Koot, National Library of Finland 

In almost two years, nearly 110,000 participants completed 
over 8 million word fixing tasks 



Transcribe Bentham 

http://www.ucl.ac.uk/transcribe-bentham 





Old Weather 

http://oldweather.org/ 



Operation War Diary 

http://operationwardiary.org/ 



NYPL 'What's on the Menu?' 



NYPL Building Inspector 

http://buildinginspector.nypl.org/ 



HistoryPin 

http://historypin.com/ 



PCF Tagger 

http://www.bbc.co.uk/arts/yourpaintings/ 



PCF Image Recognition 



10 Most Wanted 

http://10most.org.uk/ 



Reading Experience Database 

http://www.open.ac.uk/Arts/reading 



British Library Georeferencer 

http://www.bl.uk/maps/ 



British Library Sound Maps 

Your accents http://sounds.bl.uk/Sound-Maps/Your-Accents 
http://sounds.bl.uk/Sound-Maps/UK-Soundmap 



Micropasts photo-masking 

http://micropasts.org/ 



Types of content 

•Links between content 
(relationships) 

•Ratings/Votes 

•Tags 

•Corrections 

•Transcriptions 

•Descriptions 

•Geolocation 

 

•Images, multimedia 

•Game levels 

•Research 

•Object identification 

•Family records 

•Objects, documents 

•Personal experiences, 
memories 

•And more! 
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Typical tasks in crowdsourcing 

• Tagging/categorising (subjective, personal, factual) 

• Transcription (including OCR correction) 

• Moderating (debunking, flagging for review) 

• Writing personal stories or memories 

• Linking, relationships 

• Recording preferences 

• Creative responses 

• Georeferencing 
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Crowdfunding 



Reasons for contributing to crowdfunding 

Participation: They want to be part of something 
bigger than themselves. 

People: They care about and believe in the people 
running the campaign and want to support them. 

Purpose: They believe in the campaign's goals and 
want to help move those goals forward. 

Perk: They want a reward in exchange for their 
contribution. 

Source: http://www.ssireview.org/blog/entry/crowdfunding_for_nonprofits by Erin Morgan 
Gore & Breanna DiGiammarino  
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