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Welcome! 

● Session 5: Tuesday, 9:00 – 10:30 am 

● Update - more time speed dating! 

● Best practice in design for crowdsourcing in 
cultural heritage 
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Any questions from yesterday? 
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Project speed dating! 

More time with projects 

 

Take a project each; be prepared to give examples 
from it during design discussion 
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Designing 

crowdsourcing 

projects 
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Design tips for crowdsourcing 

● Demonstrate a close match between the crowdsourcing 
project and the mission of the organisation running it - 
in interface, dialogue, across whole project 

● Which project does this well? Poorly? 
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Design tips for crowdsourcing 

● Show, don't tell - let people see the impact of their 
contributions 

● Which project does this well? Poorly? 
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Design tips for crowdsourcing 

● 'Validate procrastination' - give people an altruistic 
excuse to spend time on your tasks 

● Which project does this well? Poorly? 
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Design tips for crowdsourcing 

● Design for 'super taggers' and for people who do just 
one or two tasks 

● Which project does this well? Poorly?  
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Design tips for crowdsourcing 

● 'On-boarding' is important. 

● Once people are convinced to take action, do they know 
where to go? 

● Avoid too many steps before contributing 

● Start with simple tasks, get feedback on your 
contribution and show the difference it made 

● Which project does this well? Poorly?  
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Design tips for crowdsourcing 

● 'Choose your own adventure' 

● Some people love being able to choose the material or 
task they start with (others hate having to make 
decisions) 

● Make available content obvious 

● Which project does this well? Poorly?  
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Design tips for crowdsourcing 

● Show people what they'll learn by taking part 

● Which project does this well? Poorly?  
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Design tips for crowdsourcing 

● Supply 'social proof' - other people are contributing. 

● Show recent(ish) activity 

● Which project does this well? Poorly?  
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Design tips for crowdsourcing 

● No broken windows 

● No spammy, trolly content 

● Let visitors report content 

● Which project does this well? Poorly?  
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Design tips for crowdsourcing 

● Microtasks - smallest possible task, especially at the 
start 

● Which project does this well? Poorly?  
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Design tips for crowdsourcing 

● Provide appropriate controls for media 

● e.g. image zoom, contrast, rotation 

● Which project does this well? Poorly?  
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Design tips for crowdsourcing 

● Don't assume the audience... 

● Is on (or likes) social media 

● Understands your jargon or context 

● Test or do audience research! 

● Which project does this well? Poorly?  
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'Call to action' 

All 'microcopy' on the site should help explain 

•What - task, scope and type of material 

•Why - tie in to motivations, why participating 
makes a difference and/or is enjoyable 
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Friction 

•Obvious points: 

• Registration and logins. Consider registration 
prompts after completing a few tasks 

• Jargon, lots of text, long videos 

•Less obvious points - find with usability testing 
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Uncertainty? 

•'transcribe letters, marking up significant people, 
places and events' 

•But - what's 'significant'? Significant to whom? 
What if I can't find a matching record? 

•Create microcopy that anticipates questions 

•Scaffold tasks - provide clear boundaries 
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Design for participation 

•Make it easy for people to do the right thing 

•Scaffold the experience: tightly defined tasks, 
reduce uncertainty about quality of contribution, 
provide feedback on progress 
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Casual game design 

•Not 'gamification'! 

•Build any tests for skill or experience 
requirements into the interface 

•Build tutorials for new skills into application at the 
point where its needed; provide good feedback on 
actions 
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Try 2048 

● http://gabrielecirulli.github.io/2048/ 

● Play for a few minutes - observe how the game 
teaches you what to do 
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Design for 'flow' 

● Clear sense of goals 

● Feedback on progress towards goals 

● Skills matched to challenge 

● Attention focused 

 on task 

● 'in the moment' 

● Not worried  

about external  

factors 



When have you been in flow? 

● What was the context? 
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Designing for motivation 

•Match 'microcopy' messages to motivations 

•Match tasks and rewards to motivations 

•Anticipate which motivations might change over 
course of a project, design for progression 

•Don't replace intrinsic with extrinsic motivations, 
just make it easier for people to participate. 

 

Crowdsourcing Cultural Heritage with Mia Ridge and Ben Brumfield at HILT 2014 



Designing for on-going participation 

•Support increasing mastery 

•Ecosystem of tasks? 

•New skills, new roles within project? 

•Support emergence of a community 

•Plan to re-design 
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Holistic design for a virtuous circle 

•Ecosystem of crowdsourcing projects 

● Crowdsource tags or transcription to support discoverability 
and other crowdsourcing tasks 

● Validate data created in other projects 

● Help surface most interesting items 

● Help find most difficult items for advance challenges 

•Supports different abilities, skills, types of 
challenge 
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Ecosystem examples 

NYPL Building Inspector 
http://buildinginspector.nypl.org/ 

Digital Koot transcription and validation 



Crowdsourcing as 'stepping stones' 

http://herbariaunited.org/atHome/ 


