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Welcome!

. While you're getting settled...
. Check you can get online

. Slides and exercises are available at:
http://bit.ly/HILTCrowdsourcing

(Long version: http://www.miaridge.com/hilt-
summer-school-crowdsourcing-cultural-
heritage/)
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Welcome!

. Session 1: Monday, 9:30 - 10:45 am
. About this workshop

. Introductions

. Defining crowdsourcing

. A brief history of crowdsourcing

. Key examples
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About this workshop

. A mixture of theory and practice
. Develop practical and analytical skills

. Practice makes perfect: if you finish exercises
early, play with more crowdsourcing projects
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What is crowdsourcing?

Crowdsourcing (Jeff Howe and Mark Robinson,
Wired, 2006):

'the act of a company or institution taking a function
once performed by employees and outsourcing it to
an undefined (and generally large) network of
people in the form of an open call'

Or, using cognitive surplus: 'the spare processing
power of millions of human brains'

Crowdsourcing in cultural heritage?

(GLAMs: galleries, libraries, museums, archives)

Mutually beneficial activities contributing to a
shared, significant goal or research question

Tasks like collecting, digitisation, description,
transcription undertaken by distributed, possibly
anonymous participants

Participation possibly as 'volunteers', via games or
own work on (ideally) inherently engaging tasks

Appeals to intrinsic motivations; interest in subject;
altruism; mastering new skills
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Basically...

Transforming input content into output content

..via a powerful purpose and / or enjoyable tasks
that people want to help you with
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About Mia

. Currently researching amateur and academic
historians and scholarly crowdsourcing, PhD in
Digital Humanities in the Department of History,
Open University

. MSc in human-computer interaction:
crowdsourcing games to improve object metadata
to enhance museum collections

. Previously, cultural heritage technologist
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Donald’s detective puzzle

ora’s lost data \

“Hello, Holmes! Thank goodness you'gfhere!
s HONPELTROK GOOUORES YO RIS *Hi, my name is Dora, and I'm a junior curator. It's my first day and

Can you help us solve The Case OF Tffe Myste I've made a big mistake - | accidentally deleted all the information

f’;‘ux': ::;:::':::::;;;’;::;’ >e":>il:r: we were going to add to our collections online. | need to re-label

interesting fact or link about one & the th w St and aickly.

e 4} Can you help? Add words about the thing in the picture that

You may need to hunt around for some relevant factN try Y, ¥ould help someone find it on Google - how it looks, what does,
internet. Then report back to Headquarters by filling NGt ‘ who might have used it - anything you can think of.”
succeed, you'll get 250 merit points towards a promotiol

fve selected some objects at random - take your pick. | kn x
Sothis link will pen 4 new window and Show you some or model (1:10) of Swift gamma-ray burst satellite
regorts submitted

Toy motor car of a Vanguard Estate
Tay motor cr, Micto Models. Vanguard €
(Auirala Producions Pty Lud, Austrsh.
Vanguard estae car with 3 dicast zinc tw
The body of car has a durk green enam.

Object from Pomerhouse Museum. (Acces

Take the fa

Toy fish by Mettoy

Toy fsh, tin pate, made by Mettoy, Great
with 2 yeiow and green body and scales
coloured in ¢4, green, black and white ac
of fsh There is & cockwark mator ¢
Objectfrom: Pamerhouse Museum. (Acces

Image et Powarhouse Museun

Take the fa

Tip: separate each tag with a comma, like this: tag, label, 3 phrase, name, name
Optical for of Tagt
—— sty
at Sydney Obs:  Not sure about this object? Get 3 different object, (it won't affect your points.)
nand Simms, U
An optica macrune for measaring astrano  TIp: 53 this URL f you want more time to think of research: hito/ museumgam e
/) [dora[20bj 10=225

Object from: Pomerhouse Museum. (Acces




Glass plate negative of view of the Shipard family at Bungowannah,
near Albury

One Facebook status update
asking for players: 180 turns
(176 tagging turns, 4 fact
turns), 1179 tags and 4 facts
about 145 objects from 26
players in c. 6 hours

Thumbnats under icens
So far people have added conte

Tags

fami

o 0. Bungowannah, ¢, An
black and white, tree, old. old fashioned, antique, photograph, famiy, dog, Australia, house, tree, father
children

Source. Powerhouse museum, Raymond Phillips

About you

. Mynameis__,I'ma from___. I'm interested
in crowdsourcing because ___.

. If you have a project in mind:

- What kind of material, uses, audiences do you have in
mind?
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Your questions

. Write the main thing you're interested in learning
about on a post-it note

. Also write any questions on separate notes,
whether...
- questions based on the pre-workshop reading

- questions about a specific project you want to work
on

- general questions about crowdsourcing
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Definitions

Crowdsourcing and related terms

User-generated content, including oral history
Human computation

Citizen science, citizen history

Academic (e.g. humanities) crowdsourcing
Community-sourcing, nichesourcing
Cognitive surplus

'the wisdom of crowds'

Crowdfunding

Why crowdsourcing in cultural
heritage?
Fix the 'semantic gap', enhance discoverability

Digitisation backlog: collections are big, resources
are small

Create engaging experiences for the public,
meaningful forms of participation

Access external specialist expertise

Support needs of scholarly researchers e.g.
participant transcription




Some history

Crowdsourcing before the web

19th Century natural history
collecting

1849 Smithsonian weather
observation project

1857, 1879 Oxford English
Dictionary appeals

WWII Soldiers given a Field
Collector's Manual in Natural
History by the US Museum of
Natural History

James Murray, editor; OED, with contributor slips
https://enwikipedia.org/wiki/File:James-Murrayjpg

Example outputs

Links, relationships Images, multimedia

between content
Game levels

Ratings/Votes
Research
Tags
< Object identification
Corrections )
Family records
Transcriptions
p Objects, documents
Descriptions .
Personal experiences,
Geolocation memories

Translations And more!




Examples

For each example, think about...

What's their 'call to action'?

- How closely does it match their mission?

- Can you see how to start participating?

What audiences is it aimed at?

- Appeal to motivations for starting, continuing?
- How are they rewarded?

Data input and data produced?

- What kinds of tasks create that data?

- How are contributions validated?

How productive, successful overall?

ReCAPTCHA

g

< p reCAPTCHA IS A FREE
RECAPTCHA ANTI-BOT SERVICE THAT

HELPS DIGITIZE BOOKS.

mdtaing.  Upon
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Translation - Duolingo

MIA DUOBOT
0. 0.@
Translate this sentence

° Un oignon

onion Fob An  turnip

watch  bulb  bunion

FamilySearch

...indexing goes mobile

A[SoFle[ws[].]
ALV
o [

https://tech.ds.org, dexing-app- labl




Digital Koot, National Library of Finland

In almost two years, nearly 110,000 participants completed
over 8 million word fixing tasks

Volunteer top 10

Name Tasks  Hours Name Tasks  Hours
1. Petri M a2 3% 6 TmoH 9838 @
2 Kar K 188128 169 7. TeaR 50346 7%
2. Vesa § 176519 m 8. Jukka N T 4T 2l
4 Anja s 133 600 106 5. Mikko V 61128 N
5. Kirsti K %533 50 10. Anne-Masrit J w076 51

SCORE: 12345 saveD: 4/10 LEVEL:2 SCORE:
In the "Mole Bridge” game players typed words in the "Male Hunt” game players identified
not recognized by computers. Watch the videal which words the compu

ot wrong,
Watch the videol

Transcribe Bentham

anscribe

Bentham 2

anscrgton Dotk 809 i Grown Accoumt

court? sve bae & New matait wisbi t trancribe

JB/097/172/002

o Eae s




Old Weather

Operation War Diary

(© AZoomiverse poject mou | sewin
OPERATION WAR DIARY

DIARIES CLASSIFY ~ FIELDGUIDE  PROFILE ABOUT US Discuss

OPERATION

WAR DIARY

REPORTS FROM THE FRONT

The story of the British Army on the Western Front during the First World War
s waiting to be discovered in 1.5 million pages of unit war di
your help to reves! the stories of those who fought in the global conflict that
shaped the world we live in today.

Working together wi

ZOONIVERSE

NYPL 'What's on the Menu?"

Peach frappée 25 |
e Tce Cream 25 Mixed 30 1
Water Ice

Turkish Cofiee 20
| IR
o

Pineapple Water Ice

0.25

Enter dish

Fimanities
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HistoryPin

800

historyy

PCF Tagger

AP

T

What Things or Ideas
can you see in this
painting?

Koo

subject: sideburn 3 il Compue | | Prevausrage Maia Page Gremn Make Page 2t s P —

Page Number 30f 20 Showing images 101 to 150

104, Link to Your Paintin
101.Link to Your Paintings 102.Link to Your Paintings Link to Your Paintings ST

107.Link o Your Paintings Link to Your Paintings

110.Link to Your




10 Most Wanted

$OS)

100 10 Most Wanted =

e runt st 1Gmastivwotved nea

Reading Experience Database

British Library Georeferencer

7]  ONLINE GALLERY
See 38,000 8 cotacion

ALY
e T

_—- - =
g i o
| —

http://www.bl.uk/maps/
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British Library Sound Maps

Sound map - UK Soundmap

The UK Soundmap, the first nafionwide sound map, invited peogle to record the sounds of their
emiranment, be it at home, work ar play. Over 2,000 recordings were uploaded by some 350 contributors.
during the period July 2010 to July 201 . Further information

N
Rolterdamc

Your accents http://sounds.bl.uk/Sound-Maps/Your-Accents
http://sounds.bl.uk/Sound-Maps/UK-Soundmap

Micropasts photo-masking

131 |

Photo Masking of British Museum Bronze Age Objects: Contribute
Draw the outiine and/or holes of the main object shown in the picture

P P JOR RPN ... oo |

-~
~
=
-~
-~
4
~

Types of content

Links between content Images, multimedia
(relationships)
Game levels
Ratings/Votes
gs/ Research
Tags . .
Object identification
Corrections .
Family records
Transcriptions
g Objects, documents
Descriptions .
Personal experiences,
Geolocation memories

And more!
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Typical tasks in crowdsourcing

Tagging (subjective, personal, factual)
Transcription (including OCR correction)
Moderating (debunking, flagging for review)
Writing personal stories or memories
Linking, relationships

Stating preferences

Categorising

Creative responses

Georeferencing

Crowdfunding

KICK What is Discover start

x
Revolutions i >-

p.ﬁ.d -

Growing innovation Online Space for 21 Revolutions, learus: A Graphic Novel
Libeary & Book Sasgow Women's Lib o

-
%)
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>
P
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Reasons for contributing to crowdfunding

Participation: They want to be part of something
bigger than themselves.

People: They care about and believe in the people
running the campaign and want to support them.

Purpose: They believe in the campaign’s goals and
want to help move those goals forward.

Perk: They want a reward in exchange for their
contribution.

Source: http://www.ssireview.org/blog/entry/crowdfunding_for_nonprofits by Erin Morgan
Gore & Breanna DiGiammarino

15



