
Welcome!

Session 8: Tuesday, 3:00 – 5:00 pm
● Discussion: review testing results
● Hands-on: update designs and/or 

document lessons from testing
● Let's talk about text!
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Discussion: test results

● What did you hear?
● How can you translate that into updates, 

notes for future designs?
● What would your next test focus on?
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Additional review and critique

● Can your task be made smaller? 
● Is the 'call to action' clear and powerful 

enough to convert sightseers into 
participants?

● Where can you remove unnecessary 
'friction' from the process?

● What might demotivate participants, and 
how can you avoid that?

● How are contributions validated for 
correctness?
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Additional review and critique

● Audience
– Which motivations for starting, continuing are 

you appealing to?
– How are participants rewarded?
– How will they know they're doing their tasks 

well?
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Additional review and critique

● Content
– Does the input content need processing or 

cleaning first?
– What kinds of crowdsourced tasks create the 

output data?
– How might you validate the results?
– Can you design validation tasks into the 

project?
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For more inspiration

● Go back to the list of projects listed for 
speed-dating

● Ask for suggestions for related projects
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Let's talk about text

The problem with “scan-and-dump”
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One Volunteer’s Story

Nat Wooding
– Retired data analyst
– 100 pages of Julia Brumfield’s diaries transcribed 

and indexed in six months
– No relation to diarist



One Volunteer’s Story

Nat Wooding
– Retired data analyst
– 100 pages of Julia Brumfield’s diaries transcribed 

and indexed in six months
– No relation to diarist

– Great-uncle was diarist’s letter carrier, also named 
Nat Wooding







OCR Under the Hood
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OCR Under the Hood
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OCR Under the Hood

OCR Text Output:

Cerceris compacta
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OCR Under the Hood

HOCR output:

<span class='ocr_word' 

             id='word_7' 

             title="bbox 75 1182 152 1199">

      compacta

</span>
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OCR Under the Hood
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Tlie Problem With OCR
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Tlie Problem With OCR
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Character Accuracy vs. Word Accuracy

California Digital Newspaper Collection

Character accuracy = 89%

Courtesy: Frederick Zarndt
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Character Accuracy vs. Word Accuracy

California Digital Newspaper Collection

Character accuracy = 89%

Word accuracy = character accuracyword length

.895 = 55.8%

Courtesy: Frederick Zarndt



Tlie Problem With OCR
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Tlie Problem With OCR
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Lab Session

Wikisource
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OCR: Print vs. Script



W. W. CALKINS' NORTH 
AMERICAN LICHENS‘

yields



yields

_ / 2 L -
 ‘/17  flfl/V;/r ,1‘
§/ /



Methods: Humans vs. Software

Goals: Accuracy vs.  Findability

Workflow: Context vs. Granularity

Implications



Findability



Workflow

Screenshot of OCR-gamified stuff: reCAPTCHA 
and Digital Koot
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Workflow

9/29/2011 Available

11/23/2011 (AM) Transcription

11/23/2011 (PM) Revision

12/8/2011 6 Revisions

12/9/2011 2 Revisions

8/5/2012 Revision

All by the same volunteer!



Lab Session
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